Board Meeting Minutes 8.25.25

In attendance: Pastor Leila Blackburn, Jennifer Herring, Ruth Blayer, Jeff
Johannsen, Holly Searson, Katie Sabourin, Connie Tisinger, Al Tisinger, Denny
Albrecht, Margaret Wick, Barb Wilcox, Lori Waters, Nancy Lathrop, Linda Stoolman,
Andy Corr and Ashley Kaalberg taking minutes.

WELCOME
Pastor Leila opened the meeting with a devotion followed by an opening prayer.

LEARNING
Ruth presented a P model. Pay, Probe, Prod, Pray, Partner and Patience.

BUSINESS
Ruth asked for approval of 6.2.25 minutes as presented. Nancy made a motion to
approve the minutes. Jen seconds. Minutes approved.

Charge Conference will be on November 2nd at 3pm St. Marks in lowa City.
REPORTS

SPRC - Safe Sanctuary has been finalized and was presented to the board. This
is an ongoing working document.

Staff reviews are in the works and a date will be set soon.

FINANCE -

Finance presented income and expenses for 2025 through 8/1/25 along with a
budget actual as of 8/1/25. No questions by board members.

Finance recommends that apportionments will be paid in full from investments.
Recommendation to have Chris Kofoed withdraw $22,597.90 with his opinion on
where to draw from and to pay in full or at 6 months.

All in favor. Motion passes.

Updates to the board on fundraising and community activities.

$453 was raised at the HHTDs church budget fundraiser from donut and fruit
cup sales! Holly will continue to sell the fruit cups and upcoming football games.

Finance will host a free will offering meal that will take place at WBUMC on Sept
12th prior to the home varsity football game. If it is a success, more dates will be
added.

Additionally, a free will meal prior to the homecoming parade on Sept 17th and
will be set up outside at WBUMC for visibility.

WBUMC will hand out glow sticks to trick or treaters on Halloween this year.



TRUSTEES - Tomlinson Cannon to replace the gutter on the south side of the
sanctuary. The bid is $954.90. Trustees will be going ahead with the
replacement.

Parsonage soffit is in need of repair. Trustees are looking into a long term
solution. The current bid from Travis Dimmer is $7,975.00

Finance recommends at least one more bid for a project over $1,000. Trustees
will be in contact when another bid is received.

Additionally, a sign is being donated by Rushton Sheet Metal to be posted in the
gravel parking lot. The sign will say that people will be parking at their own risk.
The insurance company has been consulted to make sure the signs are efficient.
A church air conditioning unit had an issue and has been fixed; however the
units are 24+ years old and will eventually need to be replaced.

MINISTRIES COORDINATION: Ruth asked for input on bringing a similar to
COM task force back. The board was in agreement on the ministry not being a
committee to follow in the board model.

CHILDREN & YOUTH MINISTRIES: Katie presented VBS costs. Next year
WBUMC needs to be included on shirts and advertising with splitting the costs.
Ice Cream Registration will be on August 27th from 6-7pm.

This year will have family friendly worship led by Pastor Leila at the end of K4C
class time, prior to supper.

WBUMC will be participating in the homecoming parade this year! Details will be
communicated to the congregation.

Christmas Past will have an addition on Friday night of Hot Chocolate and
possibly a photo booth or craft along with Saturday’s soup supper.

Jen is asking for more help with WND meals. There will be a sign up genius link
asking for shifts to be filled.

PASTOR UPDATES:

Circuit discussion has been had with the D.S. Brian Oliver along with
Springdale, St. Marks and WBUMC to branch off and possibly create a new
circuit. No decision will be made until after the charge conference.

Pastor Leila is donating fire blankets to the church for the kitchen.

Discussion was had on acquiring an AED. Jen is going to talk to Main Street
West Branch about donating one. Andy said to let him know if Main Street will
not and he will talk to the Lions Club.

The next meeting will be held on September 22nd at 6:30pm
Nancy closed in prayer at 8:10pm



Dear Friends in Christ,

At WBUMC, we are called to live generously, serve faithfully, and share the love of Christ
in our community. Every ministry that touches lives - whether it's Sunday Worship, Small
Groups, Missions Bible Study, WND/Youth Gatherings, or Community Outreach, it exists
because of the faithful giving from all of you, our church family.

When you pledge, you are not simply giving to a budget - you are fueling a mission. Our
youth program, which nurtures the faith of the next generation, relies entirely on the
generosity of our congregation. Our worship services, small groups, mission giving, and
fellowship opportunities are all rooted in the commitments of members and friends who
believe in what God is doing here.

Along with these ministries, it is important to remember that faithful stewardship also
sustains the necessary costs of administration - utilities, salaries, technology,
maintenance, and the behind-the-scenes work that allows all of these ministries to
flourish. While these costs may not always feel as visible, they are vital to ensuring that
the church is strong, healthy, and ready to serve.

Modern stewardship is not only about meeting expenses; it is about joining together in a
shared commitment to live generously for the sake of God’s Kingdom. When we each take
part, WBUMC can boldly continue its mission to be a light in our community and a place
where all are welcomed, supported, and sent out to serve.

This fall, we invite you to prayerfully consider your pledge for the coming year. Your
intentional giving allows us to plan faithfully and dream boldly. Every pledge—large or
small—strengthens the ministry we share. Your offerings make ministry happen.

Thank you for the ways you give of your prayers, presence, gifts, service, and witness.
Together, we are building a church that matters, not just for today, but for the generations
to come.

Grace and Peace,

West Branch United Methodist Church



