Board Meeting Minutes 9.22.25

In attendance: Pastor Leila Blackburn, Jennifer Herring, Ruth Blayer, Jeff
Johannsen, Holly Searson, Katie Sabourin, Connie Tisinger, Gloria Scharnweber,
Al Tisinger, Denny Albrecht, Barb Wilcox, Lori Waters, Nancy Lathrop, Linda
Stoolman and Ashley Kaalberg taking minutes.

WELCOME
Pastor Leila opened the meeting with a devotion followed by an opening prayer.

LEARNING

Ruth read scripture John 6:1-13, from Sunday’s worship with Ron Carlson,
Conference Treasurer/Director of Administrative Services. She asked what
resonated with everyone from his sermon.

BUSINESS
Ruth asked for approval of 8.25.25 minutes as presented. Connie made a motion
to approve the minutes. Barb seconded. Minutes approved.

Charge Conference form Mission and Ministry Plan for 2026 was filled in by
Ashley during the meeting with input from the board.

REPORTS

SPRC - Ashley and Katie’s reviews have been completed. SPRC will be planning
to meet with Maggie.

FINANCE -
Finance presented income and expenses for 2025 through 9/1/25. No questions
by board members.

Finance followed up that apportionments will be paid in full from investments.
Chris Kofoed recommended withdrawing $23,000 in full. The check for
apportionments has been written.

Updates to the board on fundraising and past and upcoming community
activities. All fundraising amounts will be in the November newsletter.

Friday October 31st, WBUMC will be at Farm Bureau on Main Street from 4:30 -
opm handing out trick or treat goodies. Suggested glow sticks.

The final pork dinner fundraiser will be on October 10th 5-7pm.

A stewardship letter was presented to the board. No suggestions.

TRUSTEES - Denny updated on the gutter project and the soffit project on the
parsonage. Everything is currently on schedule.

Trustees suggested cutting down the buckeye tree for liability purposes of the

buckeyes being a trip hazard on the sidewalk. Katie advised that they may want
to look into it because she heard that at one time it was protected.



Pastor Leila requested a door to the parsonage from the garage to the house at
her expense. Trustees are looking into it.

The signs for the parking lot have been installed.

Linda and Ashley will be in communication regarding the conference Trustees
form.

CHILDREN & YOUTH MINISTRIES: Ice cream registration night took place in
August and 2 nights of WND have been successfully attended. 36-42 kids attend
per evening. Worship has been added and is going well. The parade went well
and a lot of kids participated.

$386 was raised from the youth candy sale through West Branch’s Honey Den.

PASTOR UPDATES: Task force on Ministries is meeting on October 7th at 11am.
MISSIONS: Harvest Auction will have a free will offering Walking Taco lunch
starting at 11:15. Silent Auction will be from 11:00 - noon. Live auction starting
at noon.

Live nativity will not take place.

Candy Sale will take place on the Saturday of Christmas Past.

Silent Nativity discussion is still being considered.

The next meeting will be held on October 27th at 6:30pm.

Half of the annual mission candy sale (during Christmas Past), will be paid
towards conference missions. (Apportionments form)

Missions is paying $275 to HACAP as this month is matching 2x prior to
September 30th.

Nominations will meet October 3rd.

October 20th will be the next meeting.

Barb Wilcox closed in prayer at 8:16pm



